ORON -

2

10.

11.

12

13.
14.

15.

16.
17.

18.

BOARD OF COMMISSIONERS

1 8. Main St., 9th Floor
Mount Clemens, Michigan 48043
586-469-5125 FAX 586-469-5993
macombcountymi.gov/boardofcommissioners

BUDGET COMMITTEE
WEDNESDAY, DECEMBER 10, 2008

AGENDA

Call to Order

Pledge of Allegiance

Adoption of Agenda, as amended, to include item #15

Approval of Minutes Dated 08-26 (special), 09-23,10-07 and 10-16-08 (special) (previousiy distributed)
Public Participation

Presentation by Mr. David Boerger, Local Government Consultant, SEMCOG, on {mailed)
Rightsizing County Government

Approve 2008 Equalization Study {mailed)

Approve Transfer of up to $250,000 from 2008 Juvenile Court-Attorney Fees to 2008 {mailed)
Circuit Court-Attorney Fees

Concur with Recommendation of Risk Management & Safety Director to Adjust Staffing of {mailed)
Protective Service Officers at the County Building Entrance and at the Probate Court Entrances

Authorize Transfer of $122,699 from the Water Authority Project Account to the General Fund {mailed)
Contingency Account

Receive and File Financial Summary of the Delinquent Tax Revolving Fund {mailed)

Receive and File Report on Comparison of Budgeted Positions in 1986 to the Recommended {mailed)
2009 Budget :

Receive and File Progress Report on 2002 Budget Reduction Mandate {mailed)

Receive and File 2008 Contingency Report Update (mailed)

Adopt Resolution Recognizing Gary Schocke for his 28 Years of Service at Bruce Township
(offered by Brown)

New Business
Public Participation

Adjournment

MACOR{[B COUNTY BOARD OF COMMISSIONERS William A, Crouchman Dana Camphous-Peterson Leonard Haggerty

District 23 District 18 District 21
Chairman Vice-Chair Sergeant-At-Arms
Andrey Duzyj - Districi | Joan Fiynn - District 6 Ed Szezepanski - District 11
Marvin E. Sauger - District 2 Sue Rocea - District 7 Peter J. Lund - District 12 Carey Torrice - District 16 Betty Slinde - District 22
Phillip A. DiMaria - Diserict 3 David Fiynn - District 8 Don Brown - District 13 Ed Bruley - District 17 Sarah Roberts - District 24
Jon M, Switalski - District 4 Robert Mijac - District 9 Brian Brdak - District 14 Paul Gieleghem - District 19 Kathy D. Vosburg - District 25

Susan L. Doherty - District 5 Philis DeSaele - District 10 Keith Rengert - District 15 Kathy Tocco - District 20 Leon Drolet - District 26




RESOLUTION NO. FULL BOARD MEETING DATE:

AGENDA ITEM:

MACOMB COUNTY, MICHIGAN

RESOLUTION TO receive and file presentation by Mr. David Boerger, Local Government Consultant,
SEMCOG, on Rightsizing County Government

INTRODUCED BY: Commissioner Don Brown, Chair, Budget Committee

COMMITTEE/MEETING DATE
Budget \L-10-0§
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*Priority 1" Programs {Top 25%, by Valuation)

“Priority 2" Programs

*Priority 3" Programs
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Resolution No.

BUDGET MEETING DATE: December 10, 2008
AGENDA ITEM:

MACOMB COUNTY, MICHIGAN

RESOLUTION TO: Approve the 2008 Equalization Study as submitted by the

Equalization Department

INTRODUCED BY: Don Brown, Chair - Budget Committee

OMMITTEE/MEETING DATE
\hyvo O

11/25/2008




2008
EQUALIZATION
STUDY

Prepared by:
The Macomb County Equalization Department
Steven M. Mellen, CMAE4, Director



EQUALIZATION DEPARTMENT

10 N. Main St., 3rd Floor .
Mount Clemens, Michigan 48043
586-469-5260 Fax 586-469-5423
macombcountymi.gov/equalization

Steven M., Mellen -
Director November 26, 2008

Terry Moceri
Manager/Auditor

Personal Property Division William A. Crouchman, Chair

Macomb County Board of Commissioners

David L. Feller One South Main Street, 9" Floor

Manager Mt. Clemens, Ml 48043

Comm/Ind Division

Sandy Birkenshaw RE: 2008 Equalization Study for 2009 Assessments
Manager

Res/Ag/Dev Division Dear Chair Crouchman,

in compliance with the directives addressed to the Director of the Equalization
Department and the Chairperson of the County Board of Commissioners, the
attached study is submitted for the Board of Commissioners information.

Because of the volume of print-outs used in compiling this study, the back-up
data will be available in the Equalization Department-for review by any
Commissioner. If there are any questions relating to this study or any other
matter of valuation, please feel free to call upon the Equalization Department.

This study will be submitted to the Michigan State Tax Commission prior to
December 31, 2008. Due to the declining market for properties in Macomb
County, we have compiled 12-month sales studies and the information
included in your packet reflects the use of those market studies.

This year a few things should be noted by the Commissioners:

1. With the perception of declining real estate values, we may all be
questioned as to why the taxable values are being increased while the
assessed value is decreased.

a. This is a result of P.A. 415 of 1994, commonly referred to
as Proposal “A”. Since 1994, the assessments have
increased more cumulatively than the Consumers Price
Index (2009 increase is 4.4%). The taxable value is a
calculation of last years taxable value x C.P.l. and that GAP
has been substantially eliminated by the declining home

values.
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2. As was noted last year, the value for the large auto plants is declining. All large
industrial properties are experiencing a drop in value. Should the federal loans
not be approved, another serious decline in the $1.6 billion taxable value would
occur,

While each of these items will be first addressed by the local municipalities, the first item
could be addressed to anyone in government. The second item could have a long term
budget impact on all tax levying agencies in the entire county.

Should any questions arise from this study, | am, as always, available to answer those
questions.

Respectfully Submitted,

Steven M. Melign, CMAE4
Equalization Directo

SMM/iq

Attachments



JENNIFER M. GRANHOLM
GOVERNOR

TO:

FROM:

RE:

STATE OF MICHIGAN

DEPARTMENT OF TREASURY ROBERT J. KLEINE
LANSING STATE TREASURER

BULLETIN NO. 7 of 2008
OCTOBER 27, 2008
EQUALIZATION CALENDAR

Equalization Directors and Assessors
State Tax Commission (STC)

EQUALIZATION CALENDAR
EQUALIZATION OF ASSESSMENTS

This bulletin contains two documents, which discuss the equalization of assessments. One is the
2009 County and State Equalization Calendar. The other is a paper intended to explain the key
features of the County and State Equalization process.

The State Tax Commission reminds assessors and equalizers that the importance of the
equalization of assessments has NOT been lessened by the passage of Proposal A. It has,
instead, become even more important because State Equalized Value is a key element in the
determination of Taxable Value.

2009 COUNTY AND STATE EQUALIZATION CALENDAR

Junie 30, 2008

Deadline for County Equalization Director to file Enterim
Status Report of the ongoing study for the current year.

Oct. 1, 2008 Verification of Sales Study information for two year studies is
to be completed by this date.
Nov. 1, 2008 Single Year Sales Studies may be initiated by the local

assessor to the County Equalization Department. The
County Equalization Director shall deliver the studies to the
State Tax Commission as soon as possible but not later than
this date. Sales occurring between October 1 of the previous
year and September 30 prior to tax day shall be used in the
single year study.

Assessment and Certification Division staff reports to the
State Tax Commission (STC) on the progress and quality of
2008 equalization studies (whose purpose is to set the starting
base for 2009) for each county on tentative forms 1.-4030, L-
4031, 1.-4032.

P.Q. BOX 30471 « LANSING, MICHIGAN 48908-7971

www.michigan.govitreasury » {517) 373-0500
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Dec. 1, 2008 Results of equalization studies should be reported to
assessors of each Township and City.

Dec. 31, 2008 Tax day for 2009 property taxes. MCL 211.2.

Dec. 31, 2008 is a Holiday
Jan. 1, 2009 is a Holiday

Jan. 2, 2009

Due date for filing of county equalization department
studies made during 2008 with the STC for all classifications in
all units on Form L-4018. [R 209.41]. These studies are used
for the 2009 revised starting bases.

Feb. 1, 2009

Assessment and Certification Division staff reports to the
State Tax Commission on the progress and quality of 2008
equalization studies (whose purpose is to set the starting base
for 2009) for each county on preliminary forms L-4030, L-
4031, L.-4032.

Feb. 16 is a Holiday

Feb. 17, 2009

Deadline for county equalization director to publish in a
newspaper the tentative equalization ratios and estimated
SEV multipliers for 2009. MCL 211.34a.

March 2, 2009

The 2009 assessment roll shall be completed and certified by
the assessor. MCL 211.24. Assessor/Supervisor submits
certified roll to Board of Review on March 3, 2009. MCL
211.29(1)

April 8, 2009

The township supervisor or assessor shall deliver completed
assessment roll, with BOR certification, to the county
equalization director not later than the tenth day after
adjournment of the board of review or by April 8§ (the
Wednesday following the first Monday in April) whichever
date occurs first. MCL 211.30(6).

Note: An assessor shall file Form L-4021 with the County
Equalization Department, and Form L-4022 with the County
Equalization Department and the State Tax Commission,
immediately following adjournment of the board of review.
(STC Administrative Rule: R 209.26(10a), (10b). The form L-
4022 must be signed by the assessor.

April 14, 2009

County Board of Commissioners meets in equalization
session on the Tuesday following the second Monday in
April. MCL 209.5(1) and 211.34(1).

The equalization director files a tabular statement of the
county equalization adopted by the County Board of
Commissioners on the Form L-4024 prescribed and furnished
by the STC, immediately after adoption.
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County equalization shall be completed and official report
(Form L-4024) filed with STC prior to May 5, 2009. The
Assessment and Certification Division staff makes a final report
to the State Tax Commission on Forms L-4030, L-4031, L-
4032 immediately after the adoption of the 2009 equalization
report by the County Board of Commissioners.

April 20, 2009

Equalization director files separate Form 1.-4023 for each
unit in the county with the STC no later than April 20, 2009.
MCL 211.150.

May 4, 2009

Deadline for filing official County Board of Commissioners
report of county equalization (L-4024) with STC. MCL
209.5(2).

Appeal from county equalization to Michigan Tax Tribunal
must be filed within 35 days after the adoption of the county
equalization report by the County Board of Commissioners.
MCL 205.735(3).

May 11, 2009

Preliminary state equalization valuation recommendations
presented by the Assessment and Certification Division staff to
the State Tax Commission. MCL 209.2.

May 25, 2009 is a holiday
May 26, 2009

State Equalization Proceeding - Final State Equalization order
is issued by STC. MCL 209 4.
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THE EQUALIZATION OF ASSESSED VALUES

Note: This paper is intended to be an aid in understanding the equalization process. It is NOT a
technical statement of policies and procedures.

1979 P.A. 114 requires separate equalization of the total of each of the six classifications of real
property and for the total of personal property, beginning with the 1981 equalization.
Equalization by classification for real property does NOT mean that assessing officers must no
longer maintain uniformity within and between all the classifications of property, real and
personal, in each city or township. Assessments of all property are required to be at 50% of True
Cash Value. True Cash Value is defined by Michigan Compiled Laws 211.27.

Equalization Process for 2009:

1. Prior to December 31, 2008, the county equalization department of each county is
required to study the assessments in each separately equalized classification of property
in each township and city. The results of these equalization studies are given to each
assessor and to the State Tax Commission by December 31, 2008.

2. December 31, 2008 is tax day for 2009 assessments and is the date on which the
assessable status of persons and property is determined.

3. By the third Monday in February, (Feb. 17, 2009 because of the holiday), the equalization
director is required to publish the assessment level percentages and the tentative state
equalized valuation multipliers separately for each of six classes of real property and the
total of personal property for each township and city.

4, By March 2, 2009, the assessor of each township or city must have completed the 2009
- assessment roll and determined a uniform valuation for each item of assessable property.
(Statute requires 50% assessment.)

5. Between March 9, 2009 and April 6, 2009, the board of review in cach township and city
hears appeals from property owners and may correct errors or approve individual appeals
if the change is supported by adequate factual information.

6. Between April 8, 2009 and the May 1, 2009, the law requires the county board of
commissioners to review the assessment rolls of all units and either approve the totals of
the assessments for the six classifications of real property and the total of personal
property assessed valuations of each unit or add to or deduct from those classifications of
property which are not representative of 50% of true cash value.

7. On May 11, 2009, the State Tax Commission issues a tabular statement containing the
totals for each of the six classifications of real property and the total personal property
which it has determined 1o be the preliminary equalized valuation for each county for
2009. The statement is mailed to the county clerk. During the time between preliminary
and final state equalization, the State Tax Commission hears complaints about the
preliminary valuations.
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8. On May 26, 2009 (May 25 is a holiday), the State Tax Commission issues the final state
equalized valuations for the totals of six classifications of real property and the total of
personal property for each of the 83 counties. A statement showing the results of state
equalization is mailed to each county treasurer.

The state equalized valuation of an individual item of real property results from a calculation
based on the actions of the three equalization bodies: the local assessor and board of review; the
county board of commissioners; and the state tax commission acting as the state board of
equahization. It is the function of the assessor to establish and maintain uniformity between
individual parcels of property in the township or city. It is the function of the county
equalization department to establish and maintain uniformity between classifications for
townships and cities in the county by estimating the total value of each classification in each
township and city. It is the function of the State Tax Commission to establish and maintain
uniformity between classifications for counties by establishing the value of the total of each
classification in each county.

The formula for the state equalized valuation multiplier is: the state equalized valuation
(SEV) of the classification of real property for the township (or city) divided by the assessed
valuation of the class of real property for the township (or city) equals the S.E.V. multiplier for
that classification. The assessed valuation of one parcel of property classified residential (for
example, $20,000) multiplied by the S.E.V. multiplier for residential (for example, 1.2500)
produces the 2009 S.E.V. (For example, $25,000) for that parcel for that classification. The
S.E.V. is entered on the tax roll and tax bill.

If assessment rolls are accepted by the county board of commissioners as being at the 50% level
for the residential classification of property, and if the total equalized valuation for residential
real property for the entire county adopted by the board of county commissioners is accepted by
the state tax commission as being at 50% of True Cash Value, the assessments of residential real
property within that assessment unit would be equal to the state equalized valuatlons for
residential: or in other words, the S.E.V. multiplier would equal 1.0000.

Because of the timing of the study to determine a revised equalization base as required from each
county, every assessor has the opportunity to adjust the level of assessment (for example, from
40% to 50%) so as to avoid the necessity of applying an S.E.V. multiplier to the assessments.
The study is required to be submitted to the State Tax Commission by December 31, 2008
(January 2, 2009 since both December 31, 2008 and January 1, 2009 are holidays) and its results
are published by mid-February, 2009,

Calculation Examples:

In Township A, the county equalization department's study finds that residential real property
was assessed for $40,000,000 and that the true cash value amounted to $100,000,000. This
indicates a residential real property assessment level of 40.00%. The tentative S.E.V. (on half of
true cash value) multiplier would be $50,000,000/$40,000,000 or a 1.2500 multiplier for the
residential classification.

The assessor for Township A does not adjust the assessment percentage level, but adds
$4,000,000 of NEW assessments to residential real property. This would not change the
assessment level from 40%, and the true cash value would be $110,000,000, and the correct
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equalized valuation would be $55,000,000 for residential real property. ($44,000,000 x 1.2500 =
$55,000,000 SEV.).

In most counties, the equalization department would recommend that the 2009 equalized
valuation of residential real property be equal to $55,000,000 and the board of county
commissioners would adopt the recommendation. Then if the State Tax Commission accepted
the valuation adopted by the county for the total residential real property in the county, the state
equalized valuation of Township A’s residential real property would be $55,000,000 resulting in
a S.E.V. multiplier of 1.2500 ($55,000,000 S.E.V. / $44,000,000 A.V.) for the residential
classification of real property.

Assume the total residential real property equalized valuations for all units as adopted by the
county was $200,000,000. If in Township A with $44,000,000 of assessed residential real
property, the county did NOT add the required $11,000,000 necessary to equal 50% of true cash
value required for the residential classification and throughout the county there was a similar
undervaluation by local units and the county board of commissioners for that classification; in
state equalization, this County would be assigned a residential real property state equalized
valuation of $250,000,000. Township A had been assigned 22% of the total residential real
equalized valuation in the county by the board of commissioners ($44,000,000 / $200,000,000).
Therefore, the state equalized valuation of residential for Township A would become 22% of
$250,000,000 or $55,000,000. As in the prior example the S.E.V. multiplier produced is 1.2500.
(Crosscheck: $44.000,000 x 1.25 = $55,000,000).

The example throughout this paper is for the residential real property classification of property,
but the equalization procedures are exactly the same for the five other classes of real property.
Personal property equalization differs in that all of the personal property classifications are
combined and are assigned a single total equalized valuation for the total of the assessments, for
all the personal property.

Appeals:

There are appeals from the actions described in items number 4, 5, and 6 which may be filed
with the Michigan Tax Tribunal. Appeals of property classified as commercial real, industrial
real, developmental real, commercial personal, industrial personal or utility personal must be
made by filing a written petition with the Michigan Tax Tribunal on or before May 31 of the tax
year involved. Appeals of property classified as residential real, agricultural real, timber-cutover
real must be made by filing a written petition with the Michigan Tax Tribunal on or before July
31 of the tax year involved.
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MACOMB COUNTY
2008 REAL PROPERTY EQUALIZATION STUDY FOR 2009

RECAP OF THE 4018's

TOTAL REAL and PERSONAL

2009 2009 ENDING TRUE CASH
2008 TRUE CASH 50% OF TRUE  VALUE PREVIOUS
UNIT ASSESSMENT  RATIO VALUE CASHVALUE  YR.4023'S (2008)
CENTER LINE 269,203,164 494,038,789 247,019,395 540,442,265
EASTPOINTE 879,462,915 1,528,639,966 764,319,983 1,768,115,911
FRASER 661,010,284 1,186,890,002 593,445,001 1,331,027,823
MEMPHIS 24,241,300 46,276,404 23,138,202 48,523,305
MOUNT CLEMENS 590,071,335 1,031,713,088 515,856,544 1,123,891,848
NEW BALTIMORE 480,052,368 869,506,909 434,753,455 966,042,554
RICHMOND CITY 224,544,193 418,665,830 209,332,915 449,910,214
ROSEVILLE 1,521,350,559 2,725,404,144 | 1,362,702,072 3,048,883,319
ST. CLAIR SHORES 2,338,256,550 4,294,1468,776 |  2,147,073,388 4,693,553,110
STERLING HEIGHTS|  5,685,246,550 10,656,542,160 |  5,328,271,080 11,444,975,047
UTICA 286,043,129 515,637,113 257,818,557 577,842,709
WARREN 5,278,292,319 9,687,889,191 |  4,843,944,596 10,593,699,408
TOWNSHIPS
ARMADA 316,534,378 585,048,034 292,974,467 635,756,553
BRUCE 618,340,400 1,190,261,126 595,130,563 1,246,024,743
CHESTERFIELD 2,058,543,745 3,695,055,702 |  1,847,527,851 4,159,993,135
CLINTON 3,703,115,500 6,790,946,828 |  3,395473.414 7.417,836,699
HARRISON 1,212,592,860 2,140,263,278 | 1,070,131,639 2,432,231,712
LAKE 16,118,148 26,763,085 13,381,543 32,457,865
LENOX 469,261,253 891,833,533 445,916,766 943,808,755
MACOMB 3,770,189,609 6,856,902,151 |  3,428,451,075 7,551,077,877
RAY 306,773,536 531,434,944 265,717,472 615,655,929
RICHMOND TWP. 208,285,408 408,138,934 204,069,467 420,294,394
SHELBY 3,973,410,553 7,477,677,580 |  3,738,838,790 8,054,553,596
WASHINGTON 1,541,535,230 2,722,650,810 |  1,361,325,405 3,113,557,228
TOTAL COUNTY 36,432,475,286 66,773,227,280 | 33,386,613,640 73,210,155,999
PERCENT OF INCREASE OVER LAST YEAR -8.79%
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MACOMB COUNTY

2008 REAL PROPERTY EQUALIZATION STUDY FOR 2009

RECAP OF THE 4018's

TOTAL REAL PROPERTY

2009 2009 ENDING TRUE CASH
2008 TRUE CASH 50% OF TRUE  VALUE PREVIOUS
UNIT ASSESSMENT RATIO VALUE CASH VALUE YR. 4023'S (2008)

CENTER LINE 224,673,961 404,971,043 202,485,522 450,523,827
EASTPOINTE 843,670,355 1,457,021,401 728,510,700 1,696,334,675
FRASER 585,797,421 1,035,987,800 517,993,950 1,180,578,699
MEMPHIS 23,092,800 44,387,984 22,193,992 46,226,305
MOUNT CLEMENS 529,887,600 910,122,931 455,061,466 1,002,801,839
NEW BALTIMORE 466,903,178 843,137,628 421,568,814 939,688,524
RICHMOND CITY 215,766,735 400,867,339 200,483,670 432,333,981
ROSEVILLE 1,404,241,939 2,490,989,605 1,245,494,802 2,813,473,795
ST. CLAIR SHORES 2,274,874,850 4,165,881,536 2,082,940,768 4,566,440,046
STERLING HEIGHTS 5,152,987,800 9,691,888,541 4,795,944,271 10,376,767,853
UTICA 268,493,191 480,483,922 240,241,961 542,673,943
WARREN 4,574,270,796 8,247,473,556 4,123,736,778 9,177,878,834
TOWNSHIPS
ARMADA 288,125,349 529,061,259 264,530,630 578,896,176
BRUCE 522,465,300 997,870,679 498,935,340 1,054,134,140
CHESTERFIELD 1,940,038,655 3,457,095,235 1,728,547,618 3,921,280,431
CLINTON 3,504,512,400 6,393,105,817 3,196,552,908 7,018,471,220
HARRISON 1,183,817,700 2,082,132,921 1,041,066,460 2,374,563,144
LAKE 16,034,007 26,594,803 13,297,402 32,289,583
LENOX 429,045,051 811,338,317 405,669,158 862,830,864
MACCMB 3,669,198,080 6,654,797,817 3,327,398,908 7,348,305,088
RAY 288,078,920 493,403,283 246,701,642 578,200,578
RICHMOND TWP. 199,448,186 390,126,468 195,063,234 402,269,153
SHELBY 3,790,301,683 7,108,594,582 3,554,287,291 7,683,009,475
WASHINGTON 1,432,789,970 2,504,287,699 1,252,143,850 2,895,069,937
TOTAL COUNTY 33,828,617,027 61,5621,722,269 30,760,861,134 67,975,052,110

PERCENT OF INCREASE OVER LAST YEAR

4018RecapReal.xis
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MACOMB COUNTY
2008 REAL PROPERTY EQUALIZATION STUDY FOR 2009
RECAP OF THE 4018's

TOTAL AGRICULTURAL CLASS

2009 2009 ENDING TRUE CASH
2008 TRUE CASH 50% OF TRUE  VALUE PREVIOUS
UNIT ASSESSMENT  RATIO VALUE CASHVALUE  YR.4023'S (2008)
CENTER LINE - - -
EASTPOINTE - - -
FRASER - - -
MEMPHIS - - -
MOUNT CLEMENS - - -
NEW BALTIMORE - - -
RICHMOND CITY - - -
ROSEVILLE - - -
ST. CLAIR SHORES - - -
STERLING HEIGHTS - - -
UTICA - - -
WARREN - - -
TOWNSHIPS
ARMADA 48,973,307 | 49.60% 98,736,506 49,368,253 98,240,081
BRUCE 21,356,300 | 44.49% 48,002,472 24,001,236 42,983,080
CHESTERFIELD 9,800,350 | 52.31% 18,735,137 9,367,569 19,794,176
CLINTON - - -
HARRISON - - - -
LAKE - - -
LENOX 65,931,317 | 52.69% 125,130,607 62,565,304 132,422,632
MACOMB 16,071,930 | 49.75% 32,305,387 16,152,694 32,145,333
RAY 48,319,360 | 50.92% 04,892,694 47,446 347 97,556,037
RICHMOND TWP. 49,083,008 | 50.82% 96,582,070 48,291,035 100,134,738
SHELBY - - -
WASHINGTON 15,456,400 | 50.06% 30,875,749 15,437,875 31,038,353
TOTAL COUNTY 274,991,972 | 50.43% 545,260,622 272,630,311 554,314,430
PERCENT OF INCREASE OVER LAST YEAR -1.63%
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MACOMB COUNTY
2008 REAL PROPERTY EQUALIZATION STUDY FCR 2009

RECAP OF THE 4018's
TOTAL COMMERCIAL CLASS
2009 2009 ENDING TRUE CASH
2008 TRUECASH  50% OF TRUE  VALUE PREVIOUS
UNIT ASSESSMENT  RATIO VALUE CASHVALUE  YR.4023'S (2008)
CENTER LINE 51,087,016 | 49.98% 102,214,918 51,107,459 102,546,494
EASTPOINTE 104,064,560 | 50.33% 206,764,474 103,382,237 209,206,725
FRASER 88,011,943 | 51.36% 171,362,817 85,681,409 177,051,465
MEMPHIS 3,060,600 | 52.26% 5,856,400 2,928,200 6,121,389
MOUNT CLEMENS 128,562,800 | 52.79% 243,536,276 121,768,138 239,604,565
NEW BALTIMORE 42,049,800 | 50.16% 83,831,340 41,915,670 84,150,672
RICHMOND CITY 45,839,894 | 49.71% 92,214,633 46,107,317 92,133,729
ROSEVILLE 303,142,462 | 50.43% 601,115,332 300,557,666 608,428,596
ST. CLAIR SHORES 329,857,900 | 51.20% 643,123,221 321,561,611 662,706,039
STERLING HEIGHTS 894,430,150 | 51.58% |  1,734,063,881 867,031,941 1,808,380,954
UTICA 154,316,205 | 51.49% 299,701,311 149,850,656 311,736,811
WARREN 656,979,070 | 50.38% |  1,304,047,380 652,023,690 1,315,276,263
TOWNSHIPS
ARMADA 11,947,612 | 50.15% 23,823,753 11,911,877 24,161,129
BRUCE 19,353,700 | 50.52% 38,308,987 19,154,494 38,848,611
CHESTERFIELD 278,673,786 | 53.62% 519,719,855 259,859,928 564,381,969
CLINTON 693,703,600 | 50.69% | 1,368,521,602 684,260,801 1,388,971,679
HARRISON 121,338,550 | 49.47% 245,277,037 122,638,519 243,067,755
LAKE - - -
LENOX 72,670,876 | 50.63% 143,533,233 71,766,617 147,215,082
MACOMB 254,663,360 | 51.94% 490,302,965 245,151,483 509,485,148
RAY 11,023,830 | 50.27% 21,929,242 10,964,621 22,057,276
RICHMOND TWP. 6,524,993 | 53.50% 12,196,249 6,098,125 13,202,629
SHELBY 538,718,335 | 50.87% |  1,059,009,898 529,504,949 1,091,667,790
WASHINGTON 123,590,700 | 49.60% 249,174,798 124,587,399 250,117,111
TOTAL COUNTY 4933611,742| 51.07% | 9,659.629,602 |  4,820,814,801 _9,910,519,881
PERCENT OF INCREASE OVER LAST YEAR -2.53%
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MACOMB COUNTY
2008 REAL PROPERTY EQUALIZATION STUDY FOR 2009
RECAP OF THE 4018's

TOTAL INDUSTRIAL CLASS

2009 2009 ENDING TRUE CASH
2008 TRUECASH  50% OF TRUE  VALUE PREVIOUS
UNIT ASSESSMENT  RATIO VALUE CASHVALUE  YR.4023'S (2008)
CENTER LINE 33,830,400 | 47.76% 70,833,548 35,416,774 67,711,840
EASTPOINTE 6,889,830 | 50.64% 13,605,509 6,802,755 13,782,092
FRASER 106,964,275 | 50.26% 212,821,876 106,410,938 216,902,985
MEMPHIS 477,700 | 55.92% 854,320 427,160 955,400
MOUNT CLEMENS 50,969,800 | 53.79% 94,765,209 47,382,605 84,752,206
NEW BALTIMORE 14,164,550 | 51.75% 27,371,111 13,685,556 28,532,289
RICHMOND CITY 6,560,838 | 51.91% 12,638,871 6,319,436 13,233,889
ROSEVILLE 117,176,886 | 49.43% 237,056,213 118,528,107 234,604,334
ST. CLAIR SHORES 20,817,900 | 50.40% 41,305,357 20,652,679 41,651,109
STERLING HEIGHTS 431,384,050 | 47.63% 905,647,185 452,823,593 870,041,359
UTICA 3,890,109 | 51.23% 7,593,420 3,796,710 7,873,236
WARREN 747,428,540 | 50.89% |  1,468,705,648 734,352,824 1,499,737,122
TOWNSHIPS
ARMADA 17,073,383 | 61.83% 27,613,429 13,806,715 34,153,047
BRUCE 61,535,600 | 49.30% 124,827,817 62,413,909 124,027,413
CHESTERFIELD 167,616,246 | 58.85% 284,819,449 142,409,725 337,579,478
CLINTON 220,375,400 | 49.93% 441,368,716 220,684,358 443,027,215
HARRISON 32,839,520 | 49.84% 65,889,888 32,944,944 66,293,702
LAKE - - -
LENOX 56,273,284 | 53.18% 105,810,025 52,905,013 112,672,791
MACOMB 95,912,960 | 53.37% 179,713,247 89,856,624 192,044,599
RAY 8,573,130 | 51.78% 16,556,837 8,278,419 17,215,108
RICHMOND TWP. 2,467,400 | 50.88% 4,849,450 2,424,725 5,017,908
SHELBY 258,786,690 | 51.74% 500,174,971 250,087,486 523,628,337
WASHINGTON 34,918,500 | 51.06% 68,387,192 34,193,596 70,051,440
TOTAL COUNTY 2,496,926,991 | 50.82% |  4,913,200,288 | 2,456,604,644 5,005,488,899
PERCENT OF INCREASE OVER LAST YEAR -1.84%
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MACOMB COUNTY

RECAP OF THE 4018's

TOTAL RESIDENTIAL CLASS

2008 REAL PROPERTY EQUALIZATION STUDY FOR 2009

2009 2009 ENDING TRUE CASH
2008 TRUE CASH 50% OF TRUE  VALUE PREVIOUS
UNIT ASSESSMENT  RATIO VALUE CASH VALUE YR. 4023'S (2008)
CENTER LINE 139,756,545 | 60.26% 231,022,577 115,961,289 280,265,493
EASTPOINTE 732,715,965 | 59.25% |  1,236,651,418 618,325,709 1,473,345 858
FRASER 390,821,203 | 59.95% 651,803,207 325,901,604 786,624,249
MEMPHIS 19,554,500 | 51.90% 37,677,264 18,838,632 39,149,516
MOUNT CLEMENS 350,355,000 | 61.27% 571,821,446 285,910,723 678,445,068
NEW BALTIMORE 410,688,828 | 56.11% 731,935,177 365,067,589 827,005,563
RICHMOND CITY 163,366,003 | 55.17% 206,113,835 148,056,918 326,966,363
ROSEVILLE 983,922,591 | 59.53% |  1,652,818,060 826,409,030 1,970,440,865
ST. CLAIR SHORES 1,024,199,050 | 55.27% |  3,481,452,958 | 1,740,726 479 3,862,082,898
STERLING HEIGHTS|  3,827,173,700 | 55.05% | 6,952,177,475 |  3,476,088,738 7,698,345,540
UTICA 110,286,877 | 63.68% 173,189,191 86,504,506 223,063,896
WARREN 3,169,863,186 | 57.90% |  5474,720,528 |  2,737,360,264 6,362,865,449
TOWNSHIPS
ARMADA 210,131,047 | 55.46% 378,887,571 189,443,786 422,341,919
BRUCE 397,270,700 | 53.57% 741,591,749 370,795,875 801,653,322
CHESTERFIELD 1,469,874,945 | 56.38% | 2,607,085,748 |  1,303,542,874 2,971,718,663
CLINTON 2,500,433,400 | 56.52% | 4,583,215499 [  2,291,607,749 5,186,472,326
HARRISON 1,029,639,630 | 58.14% |  1,770,965,996 885,482,008 2,065,201,687
LAKE 16,034,007 | 60.29% 26,594,803 13,297,402 32,289,583
LENOX 221,313,085 | 53.95% 410,218,879 205,109,439 444,780,026
MACOMB 3,201,351,100 | 55.52% |  5,928,226,045 |  2,964,113,022 6,592,222,085
RAY 195,449,850 | 61.80% 316,261,893 158,130,947 391,599,636
RICHMOND TWP. 141,373,785 | 51.13% 276,498,699 138,249,350 . 283,913,878
SHELBY 2,992,796,658 | 53.93% |  5,549,409,713 |  2,774,704,856 6,067,713,348
WASHINGTON 1,018,434,170 | 58.53% |  2,081,725,901 1,040,862,951 2,462,640,798
TOTAL COUNTY 25,096,805,825 | 56.32% | 46,162,965,634 | 23,081,482,817 52,251,148,029

PERCENT OF INCREASE OVER LAST YEAR

4018RecapReal.xls

-11.65%




UNIT

MACOMB COUNTY

RECAP OF THE 4018's

TOTAL DEVELOPMENTAL CLASS

2008

ASSESSMENT

RATIO

2009

TRUE CASH

VALUE

2008 REAL PROPERTY EQUALIZATION STUDY FOR 2009

2009

50% OF TRUE
CASH VALUE

ENDING TRUE CASH
VALUE PREVIOUS
YR. 4023'S (2008)

CENTER LINE

EASTPOINTE

FRASER

MEMPHIS

MOUNT CLEMENS

NEW BALTIMORE

RICHMOND CITY

ROSEVILLE

ST. CLAIR SHORES

STERLING HEIGHTS

UTICA

WARREN

TOWNSHIPS

ARMADA

BRUCE

22,949,000

50.84%

45,139,654

22,569,827

46,621,714

CHESTERFIELD

14,073,328

52.64%

26,735,046

13,367,523

27,816,145

CLINTON

HARRISON

LAKE

LENOX

12,856,489

48.25%

26,645,573

13,322,787

25,740,333

MACOMB

11,198,730

46.18%

24,250,173

12,125,087

22,407,923

RAY

24,712,750

56.47%

43,762,617

21,881,309

49,772,521

RICHMOND TWP.

SHELBY

WASHINGTON

40,390,200

54.49%

74,124,059

37,082,030

81,222,235

TOTAL COUNTY

126,180,497

52.43%

240,657,122

120,328,561

253,580,871

PERCENT OF INCREASE OVER LAST YEAR

4018RecapReal.xis

-2.10%




MACOMB COUNTY

2008 REAL PROPERTY EQUALIZATION STUDY FOR 2009

RECAP OF THE 4018's

TOTAL PERSONAL PROPERTY

2009 2009 ENDING TRUE CASH
2008 TRUE CASH 50% OF TRUE  VALUE PREVIOUS
UNIT ASSESSMENT RATIO VALUE CASHVALUE  YR.4023'S (2008)

CENTER LINE 44,529,203 | 49.99% 89,067,746 44,533,873 89,018,438
EASTPOINTE 35,792,560 | 49.98% 71,618,565 35,809,283 71,781,236
FRASER 75,212,863 | 49.84% 150,802,102 75,451,051 150,449,124
MEMPHIS 1,148,500 | 60.82% 1,888,420 944,210 2,297,000
MOUNT CLEMENS 60,183,735 | 49.50% 121,590,157 60,795,079 121,090,009
NEW BALTIMORE 13,149,190 | 49.87% 26,369,281 13,184,641 26,354,030
RICHMOND CITY 8,777,458 | 49.59% 17,698,491 8,849,248 17,576,233
ROSEVILLE 117,108,620 [ 49.96% 234,414,539 117,207,270 235,409,524
ST. CLAIR SHORES 63,381,700 | 49.41% 128,265,240 64,132,620 127,113,064
STERLING HEIGHTS 532,258,650 | 49.99% 1,064,653,619 532,326,810 1,068,207,194
UTICA 17,549,938 | 49.92% 35,153,191 17,576,596 35,168,766
WARREN 704,021,523 | 48.88% 1,440,415,635 720,207,818 1,415,820,574
TOWNSHIPS
ARMADA, 28,409,029 | 49.94% 56,887,675 28,443,838 56,860,377
BRUCE 95,875,100 | 49.83% 192,390,447 96,195,224 191,890,603
CHESTERFIELD 118,505,090 | 49.80% 237,960,467 118,980,234 238,702,704
CLINTCN 198,603,100 [ 49.92% 397,841,011 198,920,506 399,365,479
HARRISCN 28,775,160 | 49.50% 58,130,357 29,065,179 57,668,568
LAKE 84,141 50.00% 168,282 84,141 168,282
LENOX 40,216,202 | 49.96% 80,495,216 40,247,608 80,977,891
MACOMB 100,991,529 | 49.97% 202,104,334 101,052,167 202,772,789
RAY 18,694,616 | 49.16% 38,031,661 19,015,831 37,455,351
RICHMOND TWP. 8,836,222 | 49.06% 18,012,466 9,006,233 18,025,241
SHELBY 183,108,870 | 49.61% 369,082,998 184,541,499 371,544,121
WASHINGTON 108,745,260 | 49.80% 218,363,111 109,181,556 218,487,291
TOTAL COUNTY 2,603,958,259 | 49.58% 5,251,505,011 2,625,752,506 5,235,103,889

PERCENT OF INCREASE OVER LAST YEAR

4018RecapReal.xls

0.31%




MACOMB COUNTY
2008 REAL PROPERTY EQUALIZATION STUDY FOR 2009
RECAP OF THE 4018's

TOTAL COMMERCIAL PERSONAL PROPERTY

2009 2009 ENDING TRUE CASH
2008 TRUE CASH 50% OF TRUE  VALUE PREVIOUS
UNIT ASSESSMENT RATIO VALUE CASH VALUE YR. 4023'S (2008)
CENTER LINE 7,778,435 | 49.97% 15,566,210 7,783,105 15,575,561
EASTPOINTE 13,918,690 | 49.94% 27,870,825 13,935,413 27,954,790
FRASER 16,893,439 | 49.77% 33,043,016 16,971,508 33,746,383
MEMPHIS 321,000 | 49.93% 642,900 321,450 642,000
MOUNT CLEMENS 18,854,335 |  49.39% 38,174,398 19,087,199 38,517,538
NEW BALTIMORE 5,769,080 | 49.62% 11,626,522 5,813,261 11,593,810
RICHMOND CITY 5,910,491 | 49.40% 11,964,557 5,982,279 11,842,299
ROSEVILLE 55,783,590 | 49.92% 111,745,974 55,872,987 111,768,363
ST. CLAIR SHORES 36,248,500 | 49.02% 73,946,348 36,073,174 72,846,664
STERLING HEIGHTS 133,268,400 | 50.00% 266,536,800 133,268,400 270,227,094
UTICA 14,783,044 | 49.91% 29,619,403 14,809,702 29,637,217
WARREN 166,371,479 | 47.29% 351,811,121 175,905,561 339,187,521
TOWNSHIPS
ARMADA 1,719,580 | 49.29% 3,488,700 1,744,350 3,441,225
BRUCE 5,957,710 | 49.62% 12,008,671 6,003,336 12,023,632
CHESTERFIELD 29,747,162 |  49.55% 60,034,636 30,017,318 59,697,295
CLINTON 96,487,600 |  49.98% 193,052,421 96,526,211 193,555,868
HARRISON 8,128,980 | 49.86% 16,303,610 8,151,805 16,319,975
LAKE 1,096 [ 50.00% 3,992 1,096 3,992
LENOX 8,018,013 | 49.92% 16,061,725 8,030,863 16,013,607
MACOMB 26,299,779 | 49.93% 52,673,301 26,336,651 52,789,601
RAY 5476,882 | 47.23% 11,596,193 5,798,097 11,019,883
RICHMOND TWP. 1,176,128 | 49.99% 2,352,727 1,176,364 2,365,502
SHELBY 64,725,760 | 49.19% 131,583,167 65,791,584 132,147,325
WASHINGTON 17,476,630 | 49.81% 35,086,589 17,543,295 35,356,322
TOTAL COUNTY 741,116,703 |  49.16% 1,507,691,806 753,845,903 1,498,273,467

PERCENT OF INCREASE OVER LAST YEAR

4018RecapReal. xls

0.63%




MACOMB COUNTY
2008 REAL PROPERTY EQUALIZATION STUDY FCR 2009
RECAP OF THE 4018's

TOTAL INDUSTRIAL PERSONAL PROPERTY

2009 2009 ENDING TRUE CASH
2008 TRUE CASH 50% OF TRUE  VALUE PREVIOUS
UNIT ASSESSMENT RATIO VALUE CASHVALUE  YR.4023'S (2008)
CENTER LINE 33,504,355 | 50.00% 67,008,710 33,504,355 67,850,051
EASTPOINTE 711,660 | 50.00% 1,423,320 711,660 1,502,026
FRASER 53,212,906 | 49.85% 106,746,050 53,373,025 106,489,705
MEMPHIS 631,900 | 73.97% 854,320 427,160 1,263,800
MOUNT CLEMENS 36,013,800 | 49.48% 72,784,559 36,392,280 71,941,271
NEW BALTIMORE 2,306,170 | 50.19% 4,594,879 2,297,440 4,612,340
RICHMOND CITY 1,018,115 | 50.00% 2,036,230 1,018,115 2,036,230
ROSEVILLE 46,254,490 | 49.99% 92,527,485 46,263,743 93,500,081
ST. CLAIR SHORES 8,722,500 | 49.85% 17,497,492 8,748,746 17,445,000
STERLING HEIGHTS 341,727,950 |  49.99% 683,592,619 341,796,310 683,455,900
UTICA 267,684 | 50.00% 535,368 267,684 533,129
WARREN 475,392,196 | 49.31% 964,088,818 482,044,409 962,117,357
TOWNSHIPS
ARMADA 4,173,179 | 49.88% 8,366,437 4,183,219 8,386,614
BRUCE 80,460,160 | 49.83% 161,469,316 80,734,658 160,952,511
CHESTERFIELD 66,584,848 | 49.87% 133,516,840 66,758,420 134,596,418
CLINTON 66,101,000 | 49.79% 132,759,590 66,379,795 133,780,611
HARRISCN 9,344,080 | 48.61% 19,222,547 9,611,274 18,744,393
LAKE - - -
LENOX 4,015,190 [ 50.00% 8,030,380 4,015,190 8,561,173
MACOMB 28,684,580 | 49.96% 59,416,693 29,708,347 58,968,848
RAY - - -
RICHMOND TWP. 65,470 | 50.00% 130,940 65,470 130,940
SHELBY 82,998,050 | 49.78% 166,729,711 83,364,856 168,626,676
WASHINGTON 4,153,370 | 49.11% 8,457,280 4,228,640 8,311,727
TOTAL COUNTY 1,347,343,653 | 49.68% 2,711,789,584 1,355,894,792 2,704,806,801
PERCENT OF INCREASE OVER LAST YEAR 0.26%

4018RecapReal.xls




MACOMB COUNTY

2008 REAL PROPERTY EQUALIZATION STUDY FOR 2009

TOTAL UTILITY PERSONAL PROPERTY

RECAP OF THE 4018's

2009 2009 ENDING TRUE CASH
2008 TRUE CASH 50% OF TRUE  VALUE PREVIOUS
UNIT ASSESSMENT  RATIO VALUE CASHVALUE  YR.4023'S (2008)
CENTER LINE 3,246,413 |  50.00% 6,492,826 3,246,413 6,492,826
EASTPOINTE 21,162,210 | 50.00% 42,324,420 21,162,210 42,324,420
FRASER 5,106,518 | 50.00% 10,213,036 5,106,518 10,213,036
MEMPHIS 195,600 |  50.00% 391,200 195,600 391,200
MOUNT CLEMENS 5,315,600 | 50.00% 10,631,200 5,315,600 10,631,200
NEW BALTIMORE 5,073,940 | 50.00% 10,147,880 5,073,940 10,147,880
RICHMOND CITY 1,848,852 | 50.00% 3,697,704 1,848,852 3,697,704
ROSEVILLE 15,070,540 |  50.00% 30,141,080 15,070,540 30,141,080
ST. CLAIR SHORES 18,410,700 |  50.00% 36,821,400 18,410,700 36,821,400
STERLING HEIGHTS 57,262,300 | 50.00% 114,524,200 57,262,100 114,524,200
UTICA 2,499,210 | 50.00% 4,998,420 2,499,210 4,998,420
WARREN 62,257,848 |  50.00% 124,515,696 62,257,848 124,515,696
TOWNSHIPS
ARMADA 22,516,270 |  50.00% 45,032,538 22,516,269 45,032,538
BRUCE 9,457,230 |  50.00% 18,914,460 9,457,230 18,914,460
CHESTERFIELD 22,173,080 | 49.93% 44,408,991 22,204,496 44,408,991
CLINTON 36,014,500 | 50.00% 72,029,000 36,014,500 72,029,000
HARRISON 11,302,100 |  50.00% 22,604,200 11,302,100 22,604,200
LAKE 82,145 | 50.00% 164,290 82,145 164,290
LENOX 28,182,999 | 49.97% 56,403,111 28,201,556 56,403,111
MACOMB 45,007,170 |  50.00% 90,014,340 45,007,170 90,014,340
RAY 13,217,734 |  50.00% 26,435,468 13,217,734 26,435,468
RICHMOND TWP. 7,504,624 | 48.91% 15,528,799 7,764,400 15,528,799
SHELBY 35,385,060 | 50.00% 70,770,120 35,385,060 70,770,120
WASHINGTON 87,115,260 | 49.83% 174,819,242 87,409,621 174,819,242
TOTAL COUNTY 515,497,903 | 49.95% 1,032,023,621 516,011,811 1,032,023,621

PERCENT OF INCREASE OVER LAST YEAR

4018RecapReal.xls

0.00%
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RESOLUTION NO.
FULL BOARD MEETING DATE

AGENDA ITEM

MACOMB COUNTY, MICHIGAN

RESOLUTION TO: approve the transfer of up fo $250.000 from the 2008 Juvenile Court —~
Attorney Fees to the 2008 Circuit Court-Attorney Fees to cover projected expenses as
outlined in the Circuit Court memo dated December 1, 2008.

INTRODUCED BY: Don Brown, Chairperson, Budget Committee

COMMITTEE/MEETING DATE: Budget Committee, Dec 10, 2008




The Circuit Court

For
The Sixteenth Judicial Circuit of Michigan

Circuit Judges Clerk of the Court
RICHARD L. CARETT], Chief Judge CARMELLA SABAUGH
JAMES M, BIERNAT, SR., Chief Judge, Pro Tempore
DONALD G. MILLER, Presiding, Civil/Criminal
ANTONIO P. VIVIANO, Presiding, Family
PETER J. MACERON}

MARY A. CHRZANOWSKI
MARK S. SWITALSKI
EDWARD A. SERVITTO, IR.
MATTHEW S. SWITALSKI
DIANE M. DRUZINSKI
TRACEY A. YOKICH

JOHN C. FOSTER

DAVID F. VIVIANO

KEITH R. BEASLEY
Court Administrator

December 1, 2008

Mr. John Foster, Assistant Director RECE‘\‘.; Eﬁ

Macomb County Finance Department
10 N. Main DEC © 9 2008

Mt. Clemens, M1 48043

JUNTY
OMB COUN
Re: 2008 Circuit Court Budget WAC FINANCE

Dear Mr. Foster:

I'recetved notice today from Mr. Gary Cutler of your office that the 2008 Circuit Court budget is
short of funds necessary to pay for the outstanding 2008 attorney fee billings to date.

I am writing to request that you approve a transfer of funds from the Juvenile Division budget to the
Circuit Court budget, because attorney fees are a constitutionally mandated expense of Macomb
County.

The Circuit Court has no ability to predict how many felony cases will be prosecuted in Macomb
County in a given year nor how many of the defendants in those cases will be indigent and request
appointment of counsel to represent them in the proceedings.

In a troubled economy, criminal cases are likely to increase. In 2008 through October, felony cases
increased by approximately 7%, or 329 cases. Requests for appointment of counsel increased by 5%
or 342. Attorney fees paid increased by $108,697. Further, some 2007 attorney fee expenses were
paid from 2008 funds, placing us behind from the beginning of the year. Despite increasing costs,
this line item has not been increased for several years due to Macomb County adopting continuation
budgets and not allowing the Court to request more funds to deal with higher costs.

Although the Court cannot control the adult felony expenses, it has had some ability to influence the

expenses in the Juvenile Division. Hearings have been reduced. The Court has increased its
utilization of a diversion program as well as a consent docket. These efforts, and others, have

40 N. Main Mt. Clemens, Michigan 48043  (586) 469-5164




resulted in a 10% reduction in requests for appointment of juvenile counsel and a $106,091
reduction in attorney fee expenses, over the previous year, as of the end of October. As a result, we
will be spending less than the budgeted amounts in the Juvenile Division. It is therefore my
recommendation that the Finance Department transfer funds from the Juvenile Division budget to
enable the Circuit Court to pay its 2008 expenses.

Thank you for your assistance. If you have any questions or need further information, please do not
hesitate to contact me.

Very truly yolirs

Keith Beasley,
Court Administrator

c: Hon. Richard L. Caretti, Chief Judge



DEFENSE ATTORNEY FEES

2008 2007 2006 2005
BUDGET PROJECTED DIFFERENCE ACTUAL ACTUAL ACTUAL
CIRCUIT COURT $3,247,000 $3,497,000 -$250,000 $3,421,350 $3,012,756 $2,774,794
JUVENILE COURT $1,188,680 $917,116 $271,564 $1,229,628 $1,154,719 $1,203,925
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RESOLUTION NO. FULL BOARD MEETING DATE:

AGENDA ITEM:

MACOMB COUNTY, MICHIGAN

RESOLUTION TO: concur with the recommendation of the Risk Management & Safety Director to
adjust staffing of Protective Service Officers from (2} PSO’s to (1) PSO at the County Building
entrance. Additionally, adjust staffing of PSO’s from (2) PSO’s per entrance to (1) PSO per entrance
al the Probate Court. Both staffing adjustments will be effective on December 12, 2008.

INTRODUCED BY: Commissioner Don Brown, Chair, Budget Committee

See Attachment

COMMITTEE/MEETING DATE:

Budget  |%-10-08%




RISK MANAGEMEN T & SAFETY

1 8. Main St., 8th Floor
Mount Clemens, Michigan 48043
586-469-6349 FAX 586-469-7902

MEMORANDUM
John P. Anderson, Esq.
Director
TO: Commissioner Don Brown, Chair
Budget Committee
FROM: John P. Anderson, Director
Risk Management & Safety
DATE: December 1, 2008

SUBJECT:  Protective Service Officer staffing adjustments and
Update on standardizing major County building — hours of
operation

I was given direction at the November 18, 2008 Budget Committee Meeting to find
additional savings related to the deployment of the Protective Service Officers. Further
review of the PSO operations at the County Building and Probate Court allowed for the
following staffing adjustments:

1. Decrease staffing at the County Building entrance from (2) PSO’s to (1) PSO.
(Understanding that there is an office adjacent to the entrance that routinely is
occupied by a Sheriff Deputy).

2. Decrease staffing at the Probate Court two entrances from (2) PSO’s to (1) PSO per
entrance, (Understanding that the Probate Court also has (2) Sheriff Deputies
assigned there as well),

These adjustments, along with the previous adjustment at the Administration Building
yield a total cstimated annual savings of $151,164.00. These annual savings exceed the
requested $105,000 reduction for 2008 and it addresses the approximate $50,000
shortfall in 2008 in fiscal year 2009. (See attached sheet as prepared by our Finance
Dept.)

I am confident these adjustments will not severely impact building security, as no
entrance area have been closed and back-up security seems adequate.

Additionally, I received direction from the Budget Committee to examine possible
standardization of County building hours. Afier a productive meeting with Lynn Arnott-
Bryks, Director of Facilities & Operations and discussion with Eric Herppich, Acting
Director of Human Resources, the following was established:

MACOI\/_[B COUNTY BO ARD OF COMMISSIONERS William A, Crouchman Dana Camphous-Peterson Leonard Haggerty

District 23 District 18 District 21
Chairman Vice-Chair Sergeant-At-Arms
Andrey Duzyj - District | Joan Flynn - District 6 Ed Szczepanski - District 11
Ma{:\fin E. S.auger - District 2 Sue Rocea - District 7 Peter J. Lund - District 12 Carey Tortice - District 16 Beity Slinde - District 22
Phillip A. DiMaria - District 3 David Flynn - District 8 Don Brown - District 13 Ed Bruley - District 17 Sarah Roberts - District 24
Jon M. Switalski - District 4 Robert Mijac - District 9 Brian Brdak - District 14 Paul Gieleghem - District 19 Kathy D. Vosburg - Dfstn’c: 25
Susan L. Doherty - District 5 Philis DeSacle - District 10 Keith Rengert - District 15 Kathy Tocco - District 20 Leon Dr;)let - Difu'icl 26 -

[ I




Most major County buildings can be operated during the hours of 7:30 am to 5:00 pm
with little adjustment required. Further discussion is needed with administration at the
Circuit Court and Juvenile Court buildings. I expect within a month to have a proposal
addressing all major County buildings along with the associated cost-savings for your
review.

JA/m]
Enclosure

cc: Sheriff Mark Hackel
David Diegel — Finance Director
Lynn Amott-Bryks — F&O Director
Eric Herppich, HR- Acting Director




BUILDING SAFETY {BLUE COATS)
ESTIMATE 2009 ANNUAL SAVINGS PER RISK MANAGERS RECOMMENDATION

HOURLY RATE $14.20
FRINGES $1.10 (FICA, WORKERS COMP)
TOTAL $15.30
BUILDING REDUCTION IN HOURS COST SAVINGS
COUNTY BUILDING 10 HOURS PER DAY X 52 WEEKS =520 X5 DAYS = = 2,600 HOURS

LESS: 13 HOLIDAYS X 10 = _-130

2,470
2,470 HOURS X $15.30 = $37,791

PROBATE COURT 20 HOURS PER DAY X 52 WEEKS = 1,040 X5 DAYS = 5,200 HOURS
LESS: HOLIDAYS = -260
4,840
4,940 HOURS X $15.30 = $75,582
ADMINISTRATION 10 HOURS PER DAY X 52 WEEKS = 520 X5 DAYS = = 2,600 HOURS
LESS: HOLIDAYS = -130
2,470
2,470 HOURS X $15.30 = $37,791
TOTAL ESTIMATED ANNUAL SAVINGS $151,164

PREPARED: FINANCE DEPARTMENT
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RESOLUTION NO.
FULL BOARD MEETING DATE

AGENDA ITEM

MACOMB COUNTY, MICHIGAN

RESOLUTION TO authorize the transfer of $122,699 from the Water Authority Project Account to the
General Fund Contingency Account.

INTRODUCED BY: Commissioner Don Brown
Chairman, Budget Committee

COMMITTEE/MEETING DATE

Budget/December 10, 2008




FINANCE DEPARTMENT

10 N. Main St., 12th Floor
Mount Clemens, Michigan 48043
586-469-5250 FAX 586-469-5847

November 17, 2008

David M. Diegel
Finance Director

J ohr_l H. Fqster i
Assistant Finance Director — commyissioner Don Brown, Chairman
Robert Grzanka, C.PA. & M_embers_of the Bud%fet Committee
Interna! Audit Manager 1 South Main Street, 9" Floor

Mt. Clemens, MI 48043

Stephen L. Smigiel, C.P.A.

Accounting Manager Dear Commissioner:

I have attached correspondence from Deputy Public Works
Commissioner, William Misterovich, regarding the Karegnondi
Water Authority Project that was funded by the Board of
Commissioners in 2007.

Mr. Misterovich states that the Public Works Office is
withdrawing from the project and will not need funding going
forward.

Original funding for this project in the amount of $125,000
was provided from the General Fund Contingency Account in
2007.

Based on the above, I am recommending that the balance in
the account of $122,699 be returned to the General Fund -
Contingency Account.

Sincerely your

David M. D I

Finance Di r

DMD:ts

Enclosure
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Anthony V. Marrocco

Public Works Commissioner
Macomb County

November 5, 2008

MEMO
To:  David Diegel, Finance Director
From: W. Misterovich, Chief Deputy Public Works CommissionerWM

Re: Karegnondi Water Authority

This is to advise you that we have terminated our involvement in the Karegnondi Water
Authority led by Genesee County, which proposed a water study to possibly serve northern
Macomb County, along with Oakland County and other public agencies. The potential
benefits to Macomb County became highly questionable when Detroit accelerated work on
a water loop across the northern tier of Macomb and Oakland counties, thereby providing a
water source at no upfront capital cost. In addition, there is very limited demand for water
service in northern Macomb County at this time and the cost of constructing a water
treatment plant, along with transmission lines, make the feasibility of the Karegnondi project
highly speculative.

The County Board of Commissioners approved the allocation of $125,000 for the
Karegnondi study on August 16, 2007. We have spent $2,301 for engineering services prior
to terminating the project. The balance of $122,699 can be deleted from the budget.

OFFICE LOCATION: 21777 Dunham Road, Clinton Township, Michigan e Phone: 586-469-5325 e Fax: 586-469-5933
MAILING ADDRESS: P.0. Box 806, Mount Clemens, Ml 48046-0806
ENGINEERING: & Phone: 586-469-5910 e Fax 586-469-7693 4 SOIL EROSION: e Phone: 586-469-5327 @ Fax: 586-307-8264




RECYCLABLE
" PAPER



N

RESOLUTION NO.
FULL BOARD MEETING DATE

AGENDA ITEM
MACOMB COUNTY, MICHIGAN

RESOLUTION TO receive and file the financial summary of the Delinquent Tax Revolving Fund.

INTRODUCED BY: Commissioner Don Brown
Chairman, Budget Committee

COMMITTEE/MEETING DATE

Budget/December 10, 2008




FINANCE DEPARTMENT

10N, Main St., 12th Floor
Mount Clemens, Michigan 48043
586-469-5250 FAX 586-469-5847

November 20, 2008

David M. Diegel
Finance Director

John H. Foster Commissioner Don Brown, Chair

Assistant Finance Director - g Mempbers of the Budget Committee

Robert Graanka. CBA Administration Building—9th Floor
obert Grzanka, C.PA. - i i

Internal Audit Manager Mount Clemens, Michigan 48043

Dear Commissioner:;
Stephen L. Smigiel, C.P.A. ©

Accounting Manager i . . .
Pursuant to your request of November 18, 2008, | am forwarding a financial

summary of the Delinquent Tax Revolving Fund (D.T.R.F.).

Please note that the D.T.R.F. currently contributes operating revenue to the
General Fund in the approximate amount of $7.4 million per year. In addition, the
fund currently contributes $1.3 million to the County Capital Projects Fund for
debt service.

The D.T.R.F. earned surpluses of $1.4 million in 2006 and $3.2 million in 2007
(Schedule A). These surpluses helped finance increasingly large delinquencies
which grew by $17 million in 2007 and $13 million in 2008 (Schedule B).

Prior to the establishment of the D.T.R.F. by the County in 1973, local units of
government as well as school districts found it necessary to borrow money from
commercial banks to meet ongoing expenses due to the drain on cash-flow
caused by the late payment of property taxes. Although the establishment of the
D.T.R.F. program by the County was somewhat controversial when first
established, it was adopted by the Board of Commissioners on the premise that it
could be of great benefit to both the County and the local taxing units if
administered properly. Initially the County issued tax anticipation notes (bonds) to
settle the annual delinquency and offset the bond issuance and maintenance
costs against the penalties and interest paid on collected delinquent taxes. As
the success of the program grew, the County embarked on a plan to make the
D.T.R.F. totally self sufficient to the point that monies would no longer have to be
borrowed to finance the delinquent tax settlements. The goal of self sufficiency
was met in 1987 when the County last issued bonds in support of the D.T.R.F.
program.

MACOMB COUNTY BO ARD OF COMMISSIONERS William A. Crouchman Dana Camphous-Peterson Leonard Haggerty

District 23 District 18 District 21
Chairman Vice-Chair Sergeant-At-Arms
Andrey Duzyj - District | Joan Flynn - District 6 Ed Szczepanski - District 11
Marvin E. Sauger - District 2 Sue Rocca - District 7 Peter J. Lund - District 12 Carey Torrice - District 16 Betty Slinde - District 22
Phillip A. DiMaria - District 3 David Flynn - District 8 Don Brown - District 13 Ed Bruley - District 17 Sarah Roberts - District 24
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Commissioner Don Brown, Chair

& Members of the Budget Commitiee
Novernber 20, 2008

Page 2 of 2

There are three main reasons to avoid the impuise to draw down significant amounts of cash from
the D.T.R.F.

1.

The County has come to rely on the D.T.R.F. for substantial ongoing support to the general
operations of the County as well as special needs which arise from time to time. A loss of the
D.T.R.F. suppeort to the General Fund would require major program reductions or a significant
increase in the County operating millage rate.

Any significant reduction in the corpus of the D.T.R.F. would result in a corresponding reduction
in investment income. Such a loss of income could easily lead to deficit spending within the
fund and eventually require the County to issue bonds (at significant cost to the County) in order
to maintain the integrity of the fund.

Recent history has shown that the amount of cash necessary to settle the County-Wide
Delinquency can increase dramatically over short periods of time. A major draw down of cash
reserves within the fund could require the County to finance all or a portion of future
delinquencies through the issuance of tax anticipation notes (bonds) at significant cost to the
County.

State law stipulates that the D.T.R.F. be administered by the County Treasurer. My office works
closely with Mr. Wahby in monitoring the fund balances. The current economic crisis has resulted in
dramatic increases in the levels of delinquent property taxes. If the current trend continues we may
be forced to again issue tax anticipation notes which in and of itself would create a whole new set of
problems for the County to face.

Sincerely yours,
David M. Di |
Finance Diregtor
DMD:ts
Enclosures

cc: Ted Wahby
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SCHEDULE B

MACOMB COUNTY
DELINQUENT TAX REVOLVING FUND
COUNTY-WIDE DELINQUENCY
1987 THRU 2008
BUDGET DELINQUENCY

YEAR DATE AMOUNT

1987 03/01/87 20,862,762
1988 03/01/88 23,087,521
1989 03/01/89 26,403,408
1990 03/01/90 32,496,554
1991 03/01/91 38,149,728
1692 03/01/92 40,997,324
1903 03/01/93 40,968,053
1994 03/01/94 40,965,295
1995 03/01/95 24,336,104
1996 03/01/96 23,465,739
1997 03/01/97 23,501,455
1908 03/01/98 25,269,162
1999 03/01/99 20,883,247
2000 03/01/00 30,759,758
2001 03/01/01 33,176,660
2002 03/01/02 35,319,518
2003 03/01/03 39,814,820
2004 03/01/04 37,831,050
2005 03/01/06 41,497 859
2006 03/01/06 50,566,439
2007 03/0107 67,035,345
2008 03/01/08 80,546,187
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80,000,000
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RESOLUTION NO.
FULL BOARD MEETING DATE

AGENDA ITEM

MACOMB COUNTY, MICHIGAN

RESOLUTION TO receive and file the report on comparison of budgeted positions in 1986 to the
Recommended 2009 Budget.

INTRODUCED BY: Commissioner Don Brown
Chairman, Budget Committee

COMMITTEE/MEETING DATE

Budget/December 10, 2008




FINANCE DEPARTMENT

10 N. Main 5t., 12th Floor
Mount Clemens, Michigan 48043
586-469-5250 FAX 586-469-5847

December 1, 2008

David M. Diegel
Finance Director

Commissioner Don Brown, Chairman
& Members of the Budget Committee
9" Floor-Administrative Building

Robert Grzanka, C.PA. Mount Clemens, Michigan 48043
Internal Audit Manager

John H. Foster
Assistant Finance Director

Dear Commissioners:
Stephen L. Smigiel, C.P.A,

Accounting Manager Pursuant to a previous request of the Budget Committee, I am

forwarding a comparison of budgeted positions in 1986 to the
Recommended 2009 Budget. The County has added 831 positions
over the 23 years in question, 77% of which were at least partially
funded from non County sources. Please note the following:

Circuit Court
The State increased the number of Circuit Judges by 5 to a total of
13 since 1986, an increase of 63%.

42" District Court 1T

The Court added one full time and one part time Magistrate since
1986 due to a dramatic increase in caseload necessitating increased
support staff.

Probation District Court
Increases directly attributed to caseload. This department is self
supporting.

County Clerk
The Clerk provides support services to the Circuit Court

necessitating additional staff as Circuit Judges are added.

Register of Deeds
Activity in this office increased dramatically as a result of the
construction boom during the 1990’s through 2005.

Facilities & Operations

Staffing is directly related to facility management and maintenance.
Building square footage managed by F&QO has increased by 50%
since 1986 to 1.8 million square feet.

MACOMB COUNTY BOARD OF COMMISSIONERS William A. Crouchman Dana Camphous-Peterson Leonard Haggerty

District 23 District 13 District 21
Chairman Vice-Chair Sergeant-At-Arms
Andrey Duzyj - District | Joan Flynn - District 6 Ed Szczepanski - District 11
Marvin E, Sauger - District 2 Sue Rocca - District 7 Peter J. Lund - District 12 Carey Torrice - District 16 Betty Slinde - District 22
Phillip A. DiMaria - District 3 David Flynn - District 8 Don Brown - District 13 Ed Bruley - District 17 Sarah Roberts - District 24
Jon M. Switaiski - District 4 Robert Mijac - District 9 Brian Brdak - District 14 Paul Gieleghem - District 19 Kathy D. Vosburg - District 25
Susan L. Doherty - District 5 Philis DeSaele - District 10 Keith Rengert - District 135 Kathy Tocco - District 20 Leon Drolet - District 26



Commissioner Don Brown, Chairman
& Members of the Budget Committee
December 1, 2008

Page 2 of 3

Human Resources

A new hiring process adopted by the Board of Commissioners including an
extensive interview process as well as changes in State and Federal iaw such as
HIPPA, FMLA and Medicare D drove much of the increased staffing requirements. A
significant increase in the number of employees and retirees also contributed to the
increase in staff as well as the administration of the DROP Plan and an increase in
the number of labor contracts.

Prosecuting Attorney

Staffing for the Prosecutor is directly related to the number of Courts requiring
coverage. 5 Circuit Courts and several District Courts have been added in the
County since 1986.

Public Works Commission

Most of the increased staffing was related to the construction boom which has a
direct impact on the soil erosion activity as well as the extension of sewer lines into
newly developed areas. In addition, the Public Works Department added an
environmental division during the period.

Sheriff

A new tower was added to the Jail in 1988 greatly increasing capacity. New staffing
for the Jail Tower was kept to a minimum due to improved design of the jail space.
A total of 82 positions were added to the Jail budget since 1986. In addition, 57
officers were added for road patrol contracts as well as 5 dispatchers and 5 friend of
court enforcement officers which are supported by contracts and federal funds.

Child Care
Increased staffing required for newly constructed housing units at the JJC. This
program is funded at 50% by State and Federal funds.

Public Health
Most increases relate to new programs added over the years. Overall Public Health
is funded at the 25% level from other sources.

Community Services Agency
Increased grant activity is the major cause of this increase. Overall this program is
funded at 90% from State and Federal sources.

Friend of the Court
Increased staffing due to increased number of Circuit Courts and caseload. This
program is 66% funded by Federal Government.




Commissioner Don Brown, Chairman
& Members of the Budget Committee
December 1, 2008

Page 3 of 3

Community Mental Health
Increased caseload and new programs required this increase which is 90% funded
from State sources.

Macomb Ct. Clair Employment Training
Increasing unemployment levels drove this increase which is 100% federally
funded.

MSU Grants
All related to new programs which are generally 100% State funded.

Sheriff Community Corrections
A new program instituted since 1986 which greatly reduces jail bed reguirements.
This program is essentially funded at the 70% level from other sources.

DMD:ts

Enclosure



MACOMB COUNTY
NUMBER OF FULL/PART TIME BUDGETED POSITIONS FUNDING

PARTIALLY OR
FULLY FUNDED
1986 2009 INCREASE/ COUNTY BY OTHER
AMENDED RECOM {DECREASE) FUNDED SOURCES

GENERAL FUND
Board of Commissioners 30.00 33.00 3.00 3.00 0.00
Public Affairs - 2.00 2.00 2.00 0.00
Circuit Court 42.00 64.50 22.50 5.00 17.50
Family Counseling 1.50 1.00 {0.50) (0.50) 0.00
Family Court-Juvenile 64.50 56.50 (8.00) (8.00) 0.00
Juvenile Restitution 0.00 0.00 0.00 0.00 0.00
Probation-District Court 8.00 18.00 10.00 0.00 10.00
42nd District Court-Div | 12.00 13.00 1.00 1.00 0.00
42nd District Court-Div I 11.00 18.00 7.00 0.00 7.00
Probate Court-Mental 9.00 10.00 1.00 1.00 0.00
Probate Court-Wills 24.00 31.50 7.50 4,00 3.50
Corporation Counsel 4.00 8.00 4.00 4.00 0.00
County Clerk 51.00 70.00 19.00 16.00 3.00
Register of Deeds 14.00 27.00 13.00 0.00 13.00
County Treasurer 30.00 29.00 (1.00) (1.00) 0.00
Facilities & Operations 83.00 104.50 21.50 21.50 0.00
Building Security 10.00 10.00 0.00 0.00 0.00
Finance 25.00 26.00 1.00 1.00 0.00
Egualization 16.00 11.00 {5.00) (5.00) 0.00
Purchasing 23.00 21.00 {2.00) {2.00) 0.00
Reimbursement 10.00 14.00 4.00 0.00 4.00
Information Technology 35.00 42.00 7.00 7.00 0.00
MSU Extension 5.70 13.40 7.70 7.70 0.00
Hurman Resources 15.00 25.50 10.50 10.50 0.00
Office of Obudspersen 0.00 1.00 1.00 1.00 0.00
Planning 26.00 25.00 {1.00) {1.00) 0.00
Prosecuting Attorney 70.00 97.00 27.00 25.00 2.00
Public Works Commissioner 28.00 47.88 19.88 0.00 19.88
Act 342 0.00 0.00 0.00 0.00 0.00
Pumping Station 15.50 11.50 {4.00) 0.00 (4.00)
Soil Erosion 0.00 0.00 0.00 0.00 0.00
Risk Mgt & Safety 2.00 4.00 2.00 2.00 0.00
Senior Prescription Program 0.00 0.00 0.00 0.00 0.00
Veterans' Services 7.00 0.00 (7.00) (7.00) 0.00
Emergency Management 2.00 4.00 2.00 0.50 1.50
Technical Services 10.00 10.00 0.00 0.00 0.00
Sheriff 289.00 473.50 184.50 96.00 88.50
Sheriff-Marine Safety 3.00 4.00 1.00 0.00 1.00
TOTAL GENERAL FUND 976.20 1,326.78 350.58 183.70 166.88

adm/rating2007/personnel Page 1 of 2
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MACOMB COUNTY
NUMBER OF FULL/PART TIME BUDGETED POSITIONS FUNDING

PARTIALLY OR
FULLY FUNDED
1986 2009 INCREASE/ COUNTY BY OTHER
AMENDED RECOM (DECREASE) FUNDED SOURCES

OTHER FUNDS:
County Library 57.15 42 62 {14.53) 0.00 (14.53)
Martha T. Berry MCF 238.00 227.50 (10.50) 0.00 {10.50)
Child Care 85.00 140.00 55.00 0.00 55.00
Parks & Recreation 8.00 0.00 {8.00) 0.00 (8.00)
Planning Grants 0.00 6.00 6.00 0.00 0.00
Telecommunications 3.00 2.00 {1.00) 0.00 (1.00)
Public Health 165.10 217.50 52.40 0.00 52.40
Public Health Grants 31.00 56.00 25.00 0.00 25.00
Community Services Agency 185.00 248.00 63.00 0.00 63.00
Friend of the Court 104.00 121.00 17.00 0.00 17.00
Friend of the Court-Med Suppeort 0.00 0.00 0.00 0.00 0.00
Circuit Court-Adult Felony 0.00 2.00 2.00 0.00 2,00
Juvenile Ct-Juvenile Sex Offende! 0.00 0.00 0.00 0.00 0.00
Juvenile Ct-Juvenile Drug Court 0.00 1.00 1.00 0.00 1.00
Juvenile Ct-Dual Diagnaostic 0.00 0.50 0.50 0.00 0.50
Juvenile Ct-Child Advoc-Care Hot 0.00 0.50 0.50 0.00 0.50
Juvenile Ct-DMC 0.00 1.00 1.00 0.00 1.00
Clerk-Remonunmentation Prog 0.00 1.00 1.00 0.00 1.00
Senior Citizens Services 27.00 35.30 8.30 0.00 8.30
Community Mental Health 195.00 333.61 138.61 0.00 138.61

Substance Abuse 10.00 10.20 0.20 0.00 0.20
Macomb/St. Clair Empl/Trng 0.00 55.00 55.00 0.00 55.00
MSU-Grants 0.00 38.00 38.00 0.0c0 38.00
Emergy Mgt-Homeland Security 0.00 3.00 3.00 0.00 3.00
P.A. Coop Reimbursement 12.00 13.00 1.00 0.00 1.00
P.A. Victim Witness 3.00 6.00 3.00 0.00 3.00
P.A. Auto Theft Pros. 0.00 1.00 1.00 0.00 1.00
P.A. Anti-Drug Abuse 0.00 2.00 2.00 0.00 2.00
P.A. Juvenile Drug Court 0.00 1.00 1.00 0.00 1.00
P.A. Advocacy/Care House 0.00 0.00 0.00 0.00 0.00
P.A. Care Grant 0.00 2.00 2.00 0.00 2.00
Sheriff-Road Patrol 6.00 6.00 0.00 0.00 0.00
Sherif-MATS 0.00 4.00 4.00 0.00 4.00
Sheriff-School Liaison-Dakota 0.00 1.00 1.00 0.00 1.00
Sheriff-Cops/L'Anse Creuse 0.00 0.00 0.00 0.00 0.00
Sheriff-Cops/Romeo 0.00 0.00 0.00 0.00 0.00
Sheriff-F.0.C. Enforcement 0.00 5.00 5.00 0.00 5.00
Sheriff-Mac Cty Street Level
Enforcement (COMET) 0.00 4.00 4.00 0.00 4.00
Sheriff-Tri County Task Force 0.00 1.00 1.00 0.00 1.00
Sheriff-Community Corrections 0.00 11.00 11.00 0.00 11.00
Veterans 0.00 6.00 6.00 0.00 6.00
Treasurer-Delinquent Property
Collections 0.00 5.00 5.00 0.00 5.00
Total Other Funds 1,129.25 1,609.73 480.48 0.00 474 .48
TOTAL PERSONNEL 2,105.45 2,936.51 831.06 183.70 641.36

adm/rating2007/personnel Page 2 of 2
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RESOLUTION NO.
FULL BOARD MEETING DATE

AGENDA ITEM
MACOMB COUNTY, MICHIGAN

RESOLUTION TO receive and file the progress report on 2009 budget reduction mandate.

INTRODUCED BY: Commissioner Don Brown
Chairman, Budget Committee

COMMITTEE/MEETING DATE

Budget/December 10, 2008




FINANCE DEPARTMENT

10 N, Main St., 12th Floor
Mount Clemens, Michigan 43043

586-469-5250 FAX 586-469-5847
December 2, 2008

Commissioner Don Brown, Chairman
, . & Members of the Budget Committee
David M. Diegel 9" Floor-Administrative Building
Finance Director Mount Clemens, Michigan 48043

John H. Foster

Assistant Finance Director Dear Commissioners:

Robert Grzanka. C.PA The Budget Committee of November 18, 2008 directed me to bring back

Internal Audit Manager cuts that would eliminate the projected 2009 deficit of $20 million. I
explained at that meeting that many County positions are funded by

Stephen L. Smigiel, C.PA. various grants and/or are assigned directly to an elected official which may

Accounting Manager preclude the County from taking action to directly eliminate a specific
position without consultation with the pertinent elected official or
negotiation with the agency providing grant funding.

Eric Herppich and I have been working with Chairman Crouchman and
various elected officials and department heads on a deficit elimination plan.

At this point we have identified 130 positions that could be targeted for
elimination from the 2009 Budget which, along with various operating
expense reductions, would reduce the 2009 deficit by a net of $6.8 million.

Schedule A summarizes the projected savings by department.

At this point we find it necessary to meet again with some department
heads and elected officials to determine how to make further cuts without
violating statutory requirements to provide mandated services. We are
now at the point that every discretionary service we provide that is not self
supporting must be considered for elimination.

Schedule B shows a nine year history of the County's “rainy day” fund
which stood at $65 million at December 31, 2003 and is projected to fall
below $10 million by the end of 2009 if drastic action is not taken.

We will continue working with County departments until the necessary $20
million in budgetary reductions has been identified.
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SCHEDULE A

POS
DEPARTMENTS REDUCTION COMMENTS SAVINGS

10101 BOARD OF COMMISSIONERS 1 $77878 E
10105 PUBLIC AFFAIRS 2 Department Eliminated $187,076
13101 CIRCUIT COURT Reduce op per Chief Judge $32,000
13300 CIRC COURT FAMILY COUNSELING $0
13601 42ND DISTRICT COURT ROMEQ Increase revenue $10,000 E
13901 42ND DISTRICT COURT NEW BALTIMORE 50
14000 PROBATE COURT 1 * * Court proposes unfunding position in 2009 $52,384
14900 JUVENILE COURT $0
14910 JUVENILE RESTITUTION $0
14300 DISTRICT COURT PROBATION 2 $140,709
20400 INFORMATION TECHNOLOGY 3 $271,892
20600 REIMBURSEMENT 1 $50,652
21000 CORPORATION COUNSEL $0
21500 COUNTY CLERK $0
22200 FINANCE 2 $155,756 E
22400 RISK MANAGEMENT $0
22500 EQUALIZATION 1 $77878 E
22600 HUMAN RESOURCES 1 $77878 E
22600 OFFICE OF OMBUDSMAN 1 $0
22900 PROSECUTING ATTORNEY 2 ** 2 APA | {It is anticipated that savings made $192,834

by deferring the filling of future vacancies will

generate savings equivalent to two entry level

prosecutor positions
23300 PURCHASING 2 $68,102
23600 REGISTER CF DEEDS $0
25300 TREASURER $0
26500 FACILITIES & OPERATIONS 17 Offset by Inc Contracting services $446,959
30500 SHERIFF 7 $475,377
33100 SHERIFF MARINE LAW $0
38000 EMERGENCY MANAGEMENT $0
39500 TECHNICAL SERVICES $0
42600 F & O SECURITY 50
44100 PUBLIC WORKS $0
44300 PW PUMPING STATION $0
73100 MSU EXTENSION 13.4 Department Eliminated $1,106,506
80101 PLANNING 2 Transfer cost of 2 Assoc Planners and $175,333

$20,000 of Senior Planner to Neighborhhhod

Stabilization Program Grant
80130 PLANNING ECON DEVELOP $0
87015 SR PRESC PROG (PT) Program already eliminated $0

TOTAL GENERAL FUND 58.4 $3,699,213
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SCHEDULE A

POS
DEPARTMENTS REDUCTION COMMENTS SAVINGS
NON-GENERAL FUND
FRIEND OF THE COURT (66% STATE)
14100 FRIEND OF THE COURT $0
CHILD CARE FUND (50% STATE)
CIRCUIT COURT PROGRAMS
14930 JAIBG PROGRAM $0
14949 DETENTION DIVERSION $0
14950 PSYCHOLOGY DEPT $0
14952 COMM PROVISIONAL RELEASE $0
14973 TOTAL PREFARATION ONE $0
14970 SEX OFFENDERS $0
JUVENILE JUSTICE CENTER (50% STATE)
14662 JJC 4 50% County Funded $121,089
14646 JUVENILE EDUCATION PROG $0
26566 YOUTH HOME BUILDING {FAC & OP) 1 50% County Funded Offset by In¢ Contracting $13,146
PROSECUTING ATTORNEY GRANTS
22910 AUTO THEFT $0
22920 ANTI DRUG ABUSE 50
22929 CARE GRANT $0
22930 COOPERATIVE REIMBURSEMENT $0
22940 VICTIM WITNESS $0
22960 JUVENILE DRUG COURT $0
SHERIFF GRANTS/CONTRACTS
30500 SECONDARY ROAD PATROL 1 100% Grant Funded $0
MACOMB AUTO THEFT (MATS) 50
ANTI DRUG - COMET $0
SUPERVISION - CONTRACT $0
HARRISON TWSP PATROL $0
MT CLEMENS PATROL $0
MT CLEMENS DISPATCH _ $0
MACOMB TWSP PATROL $0
WASHINGTON TWSP PATROL $0
LENOX TWSP PATROL $0
SCHOOL LIAISON - DAKOTA HIGH $0
FOC ENFORCEMENT $0
TRI COUNTY TASK FORCE $0
CIRCUIT COURT GRANT
13100 ADULT FELONY DRUG COURT $0
JUVENILE COURT GRANTS
14930 JUVENILE DRUG COURT $0
14934 DMC INTERVENTION $0
14941 JUVENILE DUAL DIAGNOSTIC $0
14970 CHILD ADVOCACY/CARE HOUSE $0

HEALTH DEPARTMENT
22100 HEALTH DEPARTMENT 31 $1,880,000 E
HEALTH GRANTS

budgets/2009/positionsummary ¢ Page 2 of 3 12/3/2008




SCHEDULE A

POS
DEPARTMENTS REDUCTION COMMENTS SAVINGS
COMMUNITY MENTAL HEALTH (90% STATE)
64600 CMH PROGRAMS Further Reduce County Contribution $165,000
64700 SUBSTANCE ABUSE $0
MARTHA T. BERRY
67100 MTB $0
PARKS & RECREATION
69200 PARKS 50
COMMUNITY CORRECTIONS (100% STATE)
30500 PROGRAMS $0
EMERGENCY MANAGEMENT (100% FEDERAL)
38000 UASI HOMELAND SEC GRANT 50
TELECOMMUNICATIONS
20400 MIS TELECOMMUNICATIONS 1 $81,620
TREASURER (100% NON-CTY REVENUE)
25320 DELINQUENT PERSONAL PROPERTY %0
MSU EXTENSION GRANTS
73100 PROGRAMS $0
LIBRARY
73800 LIBRARY $0
REGISTER OF DEEDS (100% STATE)
80401 REMONUMENTATION GRANT 50
PLANNING GRANTS
80140 SMALL BUSINESS DEVELOP $0
80130 AREA DEVELOPMENT $0
82298 CDBG PROGRAMS $0
SENIOR CITIZENS
87000 SR CITIZENS 34.3 Eliminate Department (County Subsidy) $1,361,205
MACOMB COMMUNITY SERVICES AGENCY
89101 MCCSA PROGRAMS Increase grant revenue, use of lapsed dollars $172,915
MACOMB ST CLAIR EMPLOY & TRAINING AGENCY
89612 M/SCETA (100% FEDERAL/STATE) $0
VETERANS FUND
68200 VETERANS $0
OTHER FUNDS 72,30 $3,794,975
GENERAL FUND 58.40 $3,599,213
TOTAL POSITIONS 130.70 $7,304,188
unemployment cost -$620,825
net reduction $6,773,363
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SCHEDULE B

$10,000,000

Macomb County, Michigan

Annual Surplus {Deficif) - General Fund
2001-2008

$5,000,000 A
$_ i
$(5,000,000}
$(10,000,000)
$(15,000,000}
$(20.000.000) 2001 2002 2003 2004 2005 2006 2007 2008 (Proj) | 2009 {Proj)
ISurplus (Deficit) | $7,814,837 | $6,203,907 | $5,093,329 | $(2,775,287)| $(9,137,000)| §(7,289,519)| $(6,558,047)| $(10,000,000] $(20,000,000
Macomb County, Michigan
Fund Baiance - General Fund
2001-2008
$70,000,000
$60,000,000
$50,000,000 1%
$40,000,000 +—
$30,000,000 +—
i
$20,000,000
$10,000,000 1—
$_ E iR | L -
2001 2002 2003 2004 2005 2008 2007 2008 (Praj} | 2009 (Proj)
|Fund Balance | $54,216,730 | $60,420,637 | $65,513,966 | $62,738,679 | $53,601,569 $46,312,070 | 539,754,023 | $29,754,023 | $9,754,023
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RESOLUTION NO.
FULL BOARD MEETING DATE

AGENDA ITEM

MACOMB COUNTY, MICHIGAN

RESOLUTION TO: receive and file the 2008 Contingency Report Update.

INTRODUCED BY: Don Brown, Chairperson, Budget Committee

COMMITTEE/MEETING DATE: Budget Committee, Dec 10, 2008




CONTINGENCY

2008 ADOPTED BUDGET
DECREASES INCREASES BALANCE

2008 REVENUE/EXPENSE SUMMARY 700,000

Bd 1/22/08 - Budget Balancing Reduction {300,000} {300,000}

2008 ADOPTED BUDGET 400,000

Board Approved Changes:

Bd 12/13/07 - Elections posting election results 3 times (15,000)
Bd 1/22/08 - Supervisory Training (65,840)
- Pension Review Project (25,000)
Bd 2/14/08 - NACO Awards Application Filing (800)
Bd 3/19/08 - Sheriff-K9 dog and training (12,000)
Bd 4/17/08 ~ Sheriff-Secretarial relocation & children’s waiting area (28,240}
Bd 5/15/08 - Health Dept-Drugs for animals at shelter (5,000}
Bd 8/14/08 - Clerk-Vital Records new counter space (9,670)

{161,550) 0 (161,550)

Available Budget 238,450

December 2, 2008



